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CAP Application at Large Scales
St. Marys River

• TNC priority area
• High biodiversity value
• Multiple threats
• International policy and 

management challenges
• Local partners (US and 

CAN) with interest in 
pursuing conservation 
strategies



CAP Application at Large Scales
“Three Bays”



CAP Application at Large Scales
Western Lake Erie Basin

Restoration Action
Fish Passage
Lakebed Restoration
Invasives Management

• A geospatial database containing information on 
management objectives, ecological features, and 
socioeconomic values and activities.

• Maps of priority coastal areas for conservation and 
restoration.

• A report outlining various ecological, economic, and 
social goals in the Western Lake Erie Basin and 
principles for how to balance them based on factors that 
influence compatibility and competition.



Implementing
 Strategies & 

Measures

Why Conservation Action Planning ?

To answer common  questions and forge shared direction



What is the biodiversity we care 
about and what is our best 
estimate of how it’s doing?

CAP answers 
common key questions

Viability Summary 

East Molokai 

Targets Landscape 
Context Condition Size Viability

Rank

1 North Shore Forests & 
Cliffs Fair Good Fair Fair

2 Montane Wet Forest Fair Very 
Good Fair Good

3 South Slope Mesic Forest 
&  Shrubland Poor Good Poor Fair

Overall Biodiversity Health Rank Fair

Engbretson Underwater Photo

Engbretson Underwater Photo



What threats are creating problems for the biodiversity we care 
about and what is the estimated seriousness of these threats?

CAP answers 
common key questions

   Huron – Erie 
Corridor 

Western 
Basin 

Central Basin  Eastern 
Basin 

Invasive aquatics  Very High  High  High  High 
Climate: habitat shifting/ alteration  High  High  High  High 
Invasive terrestrial  High  High  High  High 
Pollution: Ag/forestry  High  High  High  High 
Housing/urban development  High  High  Medium  High 
Shoreline Alterations   High  High  Medium  High 
Contaminated sediments  Medium  Medium  Medium  High 
Pollution: industrial  High  Medium  Medium  Medium 
Pollution: Urban/household  Medium  Medium  Medium  High 
 



What specific outcomes are we trying to achieve?
Instead of “reduce impacts from phosphorus”

CAP answers 
common key questions

By 20XX, HABs in the Lake Erie nearshore zone are reduced by XX%



Who are the key stakeholders with vested interest in these targets, threats?       
What factors are driving threats? 

What opportunities should be pursued?

CAP answers 
common key questions



What actions are needed to achieve the desired outcomes?

CAP answers common key 
questions…….

Objective 1: By 2020, reduce the inputs of pollutants from urban and 
municipal sources by (X%)
Strategic Actions:
• Improve aspects of regulations; in Ontario, Certificate of Approval 

process for all new urban developments, administered by Ministry of 
Environment. In the US, MS4 permits provide the vehicle for regulatory 
approach, and both need to be made more specific and comprehensive

• Implement BMPs in sensitive areas: Identify sensitive areas including 
recharge areas

• Identify sustainable funding mechanism
• Develop storm water utilities
• Complete analyses of impervious surfaces



How do we know if our actions are working?

CAP answers common key 
questions……..

Objective 1: By 2020, reduce the inputs of pollutants from 
urban and municipal sources by (X%) 
• Indicator: water quality (could use Dissolved Oxygen in 

connecting channels or nearshore zone)
• Indicator: pollutant loads; could use sediments (TSS), 

nutrients (nitrogen or phosphorus), or contaminants 
(chloride) in the nearshore zone or connecting channels, or 
as measured in tributaries near the lake



What do we like about CAP?

• SIMPLE
• FLEXIBLE
• Developed for CONSERVATION PROJECTS
• Promotes FOCUS 
• Helps us prioritize ACTIONS
• Promotes ACCOUNTABILITY 
• Can COMMUNICATE AND COMPARE
• USEFUL SOFTWARE



Excel Tool





Miradi



More than 20 years in the making!

From humble beginnings…………



With Input from 100’s of Partners

From over 900 projects from six continents



CAP Around the World

CAP Coach training Madagascar 
National Parks staff

• Bolivian Government
• Greening Australia
• Thailand – Western Forest Complex
• Pronatura – Mexico
• Gombe Reserve - Jane Goodall 

Institute
• Guatemala – Tikal, Atitlan National 

Parks
• Serengeti National Park
• Peru - Machu Piccu 
• Kamchatka – Kol River salmon
• BLM – western US, NOAA Salmon 

Recovery Planning
• And more………



Some interesting adaptations!
• US State Wildlife Conservation Plans

• Endangered Species Recovery Plans – Bog Turtle, Desert tortoise

• Archeological and cultural target conservation planning in Central and 
South America

• Participatory conservation planning with indigenous and 
local community people – Indonesia, Amazon, Texas, Solomon 

Islands, Northern Territory - Australia   

Variations on a Theme



www.conservationmeasures.org

Open Standards for Conservation Practice  



Supporting focused conservation practice, sharing and 
learning worldwide, building capacity for the Future

The Conservation Coaches Network 



Core Purpose of Coaches Network

Priority projects have effective action plans 
producing results at real places.



Peer Review Workshops

What is this?    
Multiple teams working on their CAP side-by-side and providing each 
other peer review and input

Coaches Facilitate……..



• Participate
• Don’t Dominate
• Tough Love… but
• “Boss-Free Zone”
• Everyone advocates; project team decides
• Cell phones/e-mail off; no side conversations
• Have Fun

Ground Rules



Great conservation at Great Places!


